
 
•  

     Impactful Leadership: Operationalizing Purpose 
     Program Sample Schedule 
 

Online via Zoom 
 

Please note all times listed are US Eastern Time 
  
DAY 1    
  
8:30 AM– 10:00 AM  Introduction & Leadership Exercise 

 
10:00 AM – 11:30 AM 
 

Framework for Person, Team, Organizational Leadership 
 

11:30 AM – 12:00 PM 
 

Team-based Social Impact Project 

12:00 PM – 12:30 PM 
 

Virtual Networking Lunch   
 

12:30 PM – 1:30 PM 
 

Mapping Exercise: Stakeholders 

 
DAY 2 

 
 

  
8:30 AM – 10:00 AM Case Study Discussion: Connecting Purpose to Impact 

 
10:00 AM – 11:30 AM Agility Through Diversity – Teams Exercise 

  11:30 AM – 12:00 PM Team-based Social Impact Project  
 

12:00 PM – 12:30 PM Lunchtime Guest Speaker 
 

12:30 PM – 1:30 PM Charting Your Impact: Metrics That Matter 
 
 
DAY 3 

 
 

  
8:30 AM – 10:00 AM Case Study Discussion: Transformation  
  
10:00 AM – 11:30 AM Mapping for Building Social Capital, Financial Capital: Doing Better by 

Being Better 
  
11:30 AM – 12:00 PM 
 

Team-based Social Impact Project  

12:00 PM – 12:30 PM Reflection Lunch 
 

12:30 PM – 1:30 PM The Next 30-60-90: Road to Impact 
 

 
 

https://executive.mit.edu/openenrollment/program/leadership-playbook-for-the-digital-economy/

